Notes of the FORSIT meeting held on 5" September 2024 at 6pm in the *Golden Lion hotel.

*Itis noted that the venue for tonight’s meeting changed due to the Town Hall being locked.

Present:

Celia Briggs, Janet Church, Jo Church (minutes), Alan Collard Plunkett UK, Cllr Cath Gleadow,,
Gilly Jackson, John Holmes, Christine Phillpotts (Chair), Philip Reeson, Mike Smith, John Souter,

Peter Whatnell.

1. Apologies from_lan Dobson, Corinne Harwood, Julie Kerr, Simon Ward.
Welcome and Introductions to Alan Collard of Plunkett UK.

2. Minutes of this meeting taken by Jo Church.

3. Minutes of the last meeting held on 13.6.24 having been circulated in advance of the Away
Day were accepted as accurate. No matters arising.

4. Away Day Priorities:

a)

b)

The 6 priority areas agreed then now form the model to be used for developing proposals
forthe town’s regeneration.

The Octagon: The Neighbourhood Plan consultation showed the town wants The
Octagon to be preserved and used a community space, ideally as a tourist information
centre-cum-indoor market or theatre. Alternatively, Hyperion Auction House may still be
interested in leasing it to extend its auction facilities. Other empty, large sites within
town are also available although these are not HDC properties and we have no
relationship with the landlords of the sorting office, the police station, Murketts garage,
the Dolphin hotel.

At this point, Alan Collard explained Plunkett UKs experience in supporting rural and
semi-rural groups to purchase /lease local assets and manage them. Typically, groups
become Community Benefit Societies (CBS) a democratic legal body with powers to
borrow and lend and to raise capital through shareholders/community shares/charitable
donations. Funds are protected by an asset lock which requires unused monies to be
reallocated within the community in the event the organisation fails.

John explained the Town Team’s good track record for engaging with the town to
fundraise forthe Octagon and the Bandstand. Plunkett could also help set up a town
meeting to engage residents with pledging, if required.

Cath Gleadow thought HDC would be willing to revisit a proposal to lease rather than
sell the property.

Christine advised that the Market Towns Team had indicated such, if the business plan
was based on a 25-50 year lease and showed capacity to furnish and manage the site.
John Sto circulate the original Octagon brochure/proposal (drawn up in 2016) and he,
Mike Smith & Simon Ward will meet to review/update it.

Grant funding may also be available from the Architectural Heritage Fund and the
National Lottery’s heritage fund.

5/6 Feedback on Bridge St Survey/Shopkeepers Survey




a) Comments on Bridge Street questionnaire to be progressed by the survey group (John (and

Sandy) Souter, Gilly Jackson, Helen Dye, Simon Ward, Christine Phillpotts. Christine to
arrange a date next week.

b) AWhatsApp group/Facebook group to be created for Bridge Street businesses by Jo and

c)

Gilly, a representative is needed from this group to join group chat , post items for
discussion and engage with the group.

Comments arising from the Neighbourhood Plan consultation also need progressing:
membership of a subgroup to be decided.

7. FoRSIT Strengths/ weaknesses
The Away Day revealed the group’s structure to be its weakest point which could be remedied

by:

Becoming a ‘listening hub’ engaging inclusively with all the town’s communities &
finding representatives of our ‘missing voices’;

Feeding into the town’s Facebook page to give/receive feedback on topics;

Collating data from these;

Creating a register /directory of businesses/landlords/organisations in the town and an
administrator to manage it and be the conduit between this group and businesses,
organisations and residents. Cath thought the Market Towns Team might assist
financially.

Create a WhatsApp group for FORSIT members — Cath volunteered to set this up;
Creating an online planning space eg Google/DropBox to share notes/research/plans
etc;

Link with the Town Hub and Information Boards. Cath to find out when they go live and
where the boards will be located.

Terms of Reference: itis agreed to defer finalising the Forum’s Vision until a decision is
taken about becoming a CBS.

8. Next Steps

a)
b

d)

Meeting date for the Bridge St survey group — CP to action & report back.
Octagon group to revise proposal & report back —JS to action &report back.

Next FORSIT meeting: Octobertbc



