MINUTES of the Forum for Regenerating St Ives Town held in Council

Chambers, St Ives Town Hall, 6pm 13" June 2024

Attendees:

Apologies:

Christine Phillpotts (Chair), Simon Ward, John Holmes, Clir Catherine Gleadow,
Corrine Harwood, Peter Whatnell, Phillip Reeson, Julie Reeson, John Souter,

Gilly Jackson, Helen Dye, Mayor Pasco Hussain (part), Celia Briggs, Clir Julie Kerr,

Juliet Snell.

Sam Caldbeck, lan Dobson, Clare Harding, Elaine Spence, CllIr Phillip Pope, Sheila

Stones, Mathew Setchell, Victoria Mudge.

Item No
1

Introductions
Christine Phillpotts welcomed everyone to the meeting and asked them
to introduce themselves

Actions

Item No
2

Minutes of the last meeting
Approved

Matters Arising

HDC Market Town Update
Awaiting information on Octagon from Sam Caldbeck

Plunkett Webinar.
Christine gave a brief report on how they could support our initiative.
Their idea of “Pop Up Markets” to be followed up.

Cath Gleadow will
follow up

Agenda
Item 3

Pedestrianisation Principles - Bridge Street Example. Simon
Ward

Simon Ward presented on pedestrianisation opportunities in St lves.
Using Bridge Street as an example this was based on a survey he
undertook in 2023, focussing on the varied shop facades, street
furniture, and poor paving and road surfacing standards. The benefits
and problems that pedestrianisation presents to residents and
businesses were touched on but not discussed in depth. The survey
described each building in Bridge Street identifying its key
characteristics and, where appropriate, the listing from Historic
England.

The presentation concluded by listing some positive and negative
factors to consider when looking at Bridge Street improvements.
The full report is available on request.

Agenda
Item 4

Plunkett Webinar Feedback. Christine Phillpotts
Covered in Matters Arising.




Agenda

Neighbourhood Plan Consultation Comments. General Discussion

All to familiarise

Item 5 Christine referred the meeting to the spreadsheet of residents' themselves before
suggestions for town improvements (previously circulated). No Away Day
individual suggestions were discussed but the list will be useful as part
of our evidence base in identifying projects and priorities and could also
be reviewed during our Away Day.

Agenda | Overview Of Away Day, 4'" July. Juliet Snell All attendees are

Item 6 Christine introduced Juliet Snell the Away Day facilitator. Juliet | asked to complete
gave details of her background and the purpose of the day. the diagnostic and
Christine referred to the previously circulated High Street Task send it to Christine
Force document, “Making Your Own Transformation Route Map”. | either by email or
This included a score sheet to understand where we are in our | paper copy.
journey which helps determine the steps we need to take to
achieve our goal. There was some discussion about which of the | All attendees are
four identified stages we are at but, it was decided it was too asked to complete
premature to make that determination without completing the | the pre-readsfor the
diagnostic. away day.

Juliet will send out some limited pre-reads which will help make
the day more productive.

AOB Christine referred to the terms of reference for FORSIT previously All review terms of
circulated on 17" March and asked for any further comments to be reference and send
sent to her any suggested

amendments to
Christine

Next The next meeting is the Away Day scheduled for 4t July., location TBC

Meeting | The general election that day is making it difficult to find a suitable

venue. Any suggestions are welcomed.




