
MINUTES 

Form for Regenerating St Ives Town 

2nd May 2024 
 

Attendees: Christine Phillpotts, Simon Ward, Mathew Setchell,  John Holmes, Catherine 

Gleadow, Sam Caldbeck, Corrine Harwood, Peter Whatnell, Sheila Stones & 

Nick Comley (by Zoom)  

 

Item No 
1 

Introductions 
 

Actions 

 Christine Phillpotts welcomed everyone to the meeting and asked 
everyone to introduce themselves 

 

 

Item No 
2 

Apologies 
 

 

 Julie Kerr. Mike Gleadow, Phil Pope, Gilly Jackson, Janet Church, 
Victoria Mudge, Claire Hardy, Moira Penne, Helen Dye. 
 

Mathew Setchell asked if the Mayor Elect had been invited/is expected 
to attend Forum meetings? Christine to follow up. 

 
 
 

CP 
 

Item No 

3 

Presentation  

 

 

 Nick Comley, of the  Plunkett  Foundation {the National charity 
supporting people in rural areas to set up and run successful businesses 

in communities}    His presentation was on Community Asset Ownership 
which is a model many regeneration groups have adopted to take 
control of a local building or service (pub, hall, shop etc). It covered the 

strengths and weaknesses of various social enterprise models.  
Christine to ask for the presentation to be circulated to group members 

for further discussion.   
The next meeting of this Forum and the July workshop day will review 
the responses from townspeople about the Neighbourhood and Local 

Plans and consider their conversion into proposals for future 
development of the town and at this point community purchasing may 

be an option to be considered.  
  

NC   
To provide electronic 

copy of presentation 
to be shared with the 
group. 

 



Item No 
4 

General Discussion 
 

 

 Christine Phillpotts, gave feedback from the Community Fair & asked 

everyone to familiarise themselves with the Neighbourhood Plan 
comments from residents concerning what they would like to see 

developed in St Ives, which will form the basis of the next meeting 
 
There followed a general discussion of community development and 

opportunities. 
 

CP 

 
To  send electronic 

copy of feedback to 
group for information  

Item No 
4 

HDC Market Town Update 
 

 

 Programme Manager Sam Caldbeck, gave quick overview of his work at 
HDC .   St Ives has received money from Market Town programme for 

Shop Fronts as well as public toilets and contributions towards the new 
Band Stand in the Waits.    He informed group that there may be 
additional money available later in the year for capital improvements 

in the town. 
Sam advised thaa feasiblity study had been undertaken a few years ago 

about redeveloping the Octogon, though this had not been pursued.  
Christine asked for sight of those documents for consideration by this 
Forum as part of the wider discussion in June.  

SC 
 

To explore the current  
useage  and future 
plans for the Octagon 

and report back to the 
group. 

 
SC 

Item 5 AOB 
 

 

 

5.1 
 
 

 
 

 
 
 

 
5.2 

 

Cambridgeshire  Acre are running a Community Business Webinar n 9th 
May (Zoom, 5-6pm). Christine & Sheila are registered to attend. 
Christine to circulate details for anyone else who wishes to join. 

 
The July meeting of this Forum will be a facilitated full day workshop to 

brainstorm and begin shaping proposals for boosting footfall to the 
town. It will take place on 4th of July from 10-3 and is key to moving 
forward. Members are asked to confirm their attendance to Christine..  

 
Terms of Reference:  The revised Terms were tabled having been 
reformatted to include a Vision and more clearly defined Objectives.  

In naming the participating organisations the focus has been given to 
the organisations rather than the individuals who represent them, since 

these will change over time. Comments are invited. 

CP 

 to send details of 
Zoom meeting 
 

 
CP 

To send details of 
workshop 
 

 
 
 

All 

 Date of Next meeting  
 

 

 

 
 

The 13th of June was proposed for the next meeting at 6.30pm. Venue 

tbc.  CP will check if Council Chambers are available 
 

There being no other business, the meeting closed at 7.30pm. All were 
thanked for their attendance. 

CP 

 


