
St. Ives Regeneration Forum 

Thursday, 21
s t

 March in St. Ives Town Council Chamber   

 

Present:  

Cllr. Gleadow (HDC), Corinne Harwood (La Muse), John Holmes (Civic Society),    

Gilly Jackson (Fest),   Cllr Julie Kerr (HDC, StIC),        Victoria Mudge (VK Gallery),    

Christine Phillpotts (Civic Society Chair),   Cllr. Philip Pope (St Ives Mayor),  

Sheila Stones (Town Team).    

 

Apologies:  

Cllr Mike Gleadow (HDC),   Nykki Rogers (HDC),   Matthew Setchell (FLAG)  

Simon Ward (Civic Society),   Cllr Nick Wells (HDC),   Peter Whatnell  (Neighbourhood  

Plan) Alex Wood-Davies (Local Resilience Forum),   Moira Penny (Rotary Society).  

  

Christine Phillpotts opened the meeting with welcome and introductions with each person giving 

short summary of their background. There was consensus that the Forum would benefit from 

representatives from financial and legal backgrounds. John Holmes was minute taker. 

 

1. Meetings  

It was agreed that face to face meetings were preferable but the Council Chamber is set 

up for video conferencing for those who cannot attend. Information will be exchanged 

by email between meetings.  Meeting regularitywill be evolve according to meeting 

priorities but are likely to be frequent in the Forum’s early stages. 

 

2. Terms of Reference  

The draft Terms of Reference, as circulated with the agenda, were agreed in principle but 

Cllr Cath Gleadow asked for the Forum’s vision to be stated. CP asked that she email 

her with suggested edits. The concept of a two-tier membership was agreed.  

 

3. Potential Regeneration Resources  

It was agreed that we should approach existing grant givers to determine funding will be 

available in 2024 :  

• The High Street Task Force.  

• Heritage Action Zones: Sheila Stones reported that grants have now 

ended, but that St Ives is unlikely to be deprived enough to be eligible.  

•  Peterborough & Cambs Regeneration Team.  

 

When funding is identified, consideration should be given to recruiting an administrator 

for the Forum.    

 

Independent fundraising should also be explored. Christine Phillpotts thought an annual 

event like a town festival would attract large numbers of visitors, boost footfall and the 

town’s economy. It could be done at minimal cost if community organisations 

collaborated to develop a programme of events. The Norris Museum will be celebrating 

the 500 year anniversay of the Bridge in 2025.  She asked what anniversaries there were 

in 2024 which could be celebrated? Cllr Pope suggested either a) 50 years of the Town 

Council’s launch, or b) 150 years of the District Council’s.  Other ideas are also 

welcomed.  

 

4. Programme  



In the circulated draft programme, it was noted that in the fourth paragraph, the word 

‘maximise’ had been repeated and the second reference should be deleted.  

 

It was agreed that HDCs footfall monitoring data would be circulated.  This would be 

useful to create a post-Covid baseline for St Ives and for comparing trends with the other 

market towns.    

 

The usefulness of conducting an annual customer satisfaction was discussed but felt to be 

of little purpose as there is no earlier survey for comparison. However, it was agreed an 

annual business survey would be useful.  

 

Reference was made to the absence of a town register of local businesses and landlords. 

Cllr Kerr responded that new Town website, the Hub, will hold details of the businesses 

who are advertising and these will increase over time.. She confirmed too that the two 

electronic boards to be located at each end of the town centre will be sync’ed with the 

Hub to disseminate information about town events. including recruitment vacancies.    

 

5. Goal Planning Workshop  

Christine Phillpotts has approached Juliet Snell, a facilitator experience in both statutory 

and voluntary sectors training programmes, to co-plan and run a goal planning workshop 

for £450 per day. She has some availability in July. Would Forum members please let 

Christine know their availability in July?   

The event will include:   

• Input from the Economic Development Unit 

• A presentation from Plunkett UK about social enterprise structures. 

• Supporting the Emergency Resilience Forum 

 

6. Defining the remit of the Forum   

It was agreed that Forum would review comments relating to the Neighbourhood Plan 

and the Local Plan, which has issued a call for interest from developers for potential new 

sites for development.  When a draft was ready, there would be a 12-week consultation 

period.  

 

Reference was made to whether the Master Plan/St Ives Vision documents should be 

included in the remit of this group but it was agreed that no further consideration of these 

documents is necessary because they are not to being progressed.    

 

The Town Team had produced their own Vision for St Ives which can be used for 

reference.   

 

There was discussion about the traffic proposals affecting Broadway and The 

Waits.  Retailers in town had presented a petition to HDC resisting the loss of parking 

spaces as it was likely to deter shoppers at a time when footfall is already low. 

Subsequently the proposal was redrawn and a further consultation meeting in the Town 

Hall will take place on Weds 27
th

 from 4-6.30pm. 

 

CP said processing consultation responses would require a model of the town’s layout 

and she proposed using HDCs Townscape & Landscape Supplementary Planning 

Document (2022) which summarises the town’s existing built structure and divides the 

town into 13 Areas of Character, each with photographs.  Further, she proposed adding 



a threeadditional areas: Holt Island, the river Gt Ouse and its riverbanks and The Thicket 

Path.  This was agreed unanimously.  CP to circulate the document.  

 

7. Combined Authority Funding  

It was noted that in the next financial year the Combined Authority will offer funding for 

community groups undertaking regeneration projects, broken down into 3 streams:  

1. To purchase heritage assets.  

2. Enabling the creation of a social enterprise to support people setting up a 

business.  

3. Education and learning for young people.  

 

The Combined Authority’s Business Development lead, Domenico Cirillo, has 

confirmed this Forum is eligible for funding stream a) and has introduced CP to the 

Market Towns Project Coordinator, Sam Caldbeck, and Nick Comley from Plunkett UK 

whose expertise is developing rural economies.   

 

8. Shop Front Scheme  

The current Shop Front fund is largely exhausted, although Cllr Gleadow will check and 

report back to this group. Heritage England will have new funding in the next financial 

year but Sheila Stones thought we would not sufficiently deprived to be eligible. The 

process is by competitive bidding which requires projects to be quite advanced. 

 

9. Any Other Business  

It was noted that there was a growing problem of absentee landlords leaving empty 

buildings in the town centre.  M&Co is a particular issue with several attempts to approach 

the landlord failing.  There were other properties is a similar situation.  

 

10. Date of the Next Meeting  

  It was agreed to meet in April. Forum members to let Christine know their availability 

week beginning 22 April?  Simon Ward from the Civic Planning Advisory Group will do 

a presentation on pedestrianisation models for town planning.  

CP to circulate notes of this meeting together with the amended Terms of Reference, the 

footfall figures and the Landscape supplementary document. 

 

There being no other business the meeting closed at 9pm.   

  
 
JH 21.3. 2024. 
  
  
 


