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Notes of the founding meeting of the High St Regeneration Forum held in Council 
Chambers on Thursday, 18th January 2024 at 10.30am. 

 
Present:   
Christine Phillpotts, Chair, Civic Society;  John Holmes, Civic Society; 
Cllr Julie Kerr (Deputy Mayor), District Cllrs Cath Gleadow, & Nic Wells; 
Nykki Rogers, HDC Economic Development Manager;  
Janet Church, Janet Church Interiors;  Gilly Jackson, John Souter & Roger Kuch, Town 
Team; 
Moira Penney, Rotary Club;   Mathew Setchell, FLAG; Alex Wood-Davies, Local 
Resilience Forum;  Jean Williams, Broadway resident;  Rev Nick Witham, Methodist 
Church. 
 
Apologies: Andy Davis, St Ives Youth Theatre;  Nick Dibben, Neighbourhood Planning 
Group; Cllr Mike Gleadow,  Ellen Kemp, Sacred Heart. 
 

1. Christine Phillpotts (CP) welcomed those present, asked each to introduce 
themselves and complete the contact sheet. 
 
The purpose of this meeting is to establish support for a town forum to steer the 
town’s regeneration and help monitor its development. Membership of the group 
should be representative of the different sectors of the town (eg schools/youth 
groups, mosques, businesses etc).  All suggestions to be emailed to CP.   
 
Today’s agenda reflects 3 current matters:  
i) Traffic Calming developments at The Waits/Broadway; 
ii) Incorporating Neighbourhood Plan consultation responses into future 

town plans; 
iii) Creating a Local Resilience Forum. 

 
i) Traffic calming: 

Over 500 local shopkeepers have petitioned HDC against losing 10 
parking places along the Broadway. These are largely the one-hour spaces 
the shopkeepers need which are abused when drivers leave them the 
whole day, some of whom are shopkeepers or shop workers themselves, 
and which are deterrents to other shoppers.  All agreed the anticipated 
traffic warden is badly needed but Cllr Wells (NW) advised it will not 
happen this year, possibly 2025? 
A general discussion about detrimental parking took place. Cllr Gleadow 
(CG) advised that parking fees accrued from St Ives car parks only partly 
went to HDC, the rest to the Dept of Transport. 
Nykki Rogers (NR) said a free parking model had been explored for a 
sample one day town celebratory event and was found prohibitive. 
CP asked if money could be vired from the High St Fund to offset parking 
costs?   
Janet Church (JC) suggested 1-2 hours at the end of each day would be 
sufficient to attract shoppers back to town.  CG reported that the loss to 
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HDC of  just 1 hour/day across the Huntingdonshire towns was 
approximately £50,000, so is unsustainable.   
John Souter (JS) suggested the town might raise its own funds to offset 
parking charges and asked if HDC could provide relevant figures?  CG 
agreed, will send to CP. 
JS asked JC if other traders in town might be willing to contribute to a town 
precept, as Huntingdon does, which is used to attract visitors to town? JC 
replied that many shops are struggling already and may not be able to 
afford to contribute unless footfall increases significantly. 
Rev Nick Witham (NW) asked that any alterations to parking bays in the 
Broadway take into account that the Methodist church requires parking 
for weddings and funerals approximately monthly. 
 

ii) Incorporating residents‘ responses  in town plans: 
NR said HDC wants to enable communities to engage in regeneration. 
She has not yet heard if there is Council underspend this year which 
could be used and does not yet know what her budget for 2024 will be. 
JC asked if it would be possible to stop the traffic calming on the 
Broadway and use the £30,000 towards regeneration? 
NR explained that Regeneration of Market Towns monies must be used for 
specific functions eg the Shop Front grants. St Ives had received funding 
for shop fronts, to upgrade the bus station toilets, create parklets and 
contribute towards the bandstand.   
She had however noticed a gap in the support offered to towns. She 
offered to circulate research about town consultations.  The key is 
community engagement.  CP said this is what this meeting is seeking. 
Specifically, we wish to incorporate residents’ proposals for town 
regeneration any any plan going forward. 
JS asked what the status of the town website was and Cllr Kerr advised 
that the town website and the electronic information boards will be sync’d 
to provide updates to residents and visitors about the town’s activities 
and offers.  Local businesses are currently being invited to populate the 
website with their details. No date was given for either launch. 
NR suggested we meet to draft a programme of activities for St Ives with 
capital and revenue implications and submit it for her consideration. She 
would also like sight of residents’ responses to the Neighbourhood Plan 
consultation to gain greater insights.  CP to do. 
RW said the Methodist church runs a programme involving some 60 
families which involves dressing up and a town trail which could be 
developed into a wider visitor attraction. 

  CP & JS will meet in February to plan the net steps. 
 

iii) Developing a Local Resilience Group, a presentation by  Alex Wood-
Davies 
AWD presented a proposal that St Ives becomes a pilot Local Resilience 
Forum to organise & oversee the town’s response in an emergency. There 
are 34 such Forums in England.  She approached St Ives and the 
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Alconburys because good flood defence networks are already in place 
and can be extended to work with other organisations to provide an 
effective response in an emergency.  
NW  offered the Methodist Church as a venue for safe access and 
emergency facilities in the event of a crisis and said whilst he could not 
attend regular meetings of this group he will support its activities. 
 
AWD is funded in part by joint emergency services and in part by 
Peterborough & Cambridge Combined Authority to raise awareness of the 
importance of being self-sufficient in times of crisis, recent floods being a 
local example.  However, a regional or national power outage is a greater, 
and not unthinkable, threat. requiring a greater, concerted response.  
 
If we accept the proposition to become a resilience hub, AWD will 
facilitate a planning workshop with us to agree anoptimal network, draft a 
plan and the systems to support it such as managing emergency 
donations, and support us to deliver a Resilience Summit (conference) on 
the model we have created. 

  
  Her presentation will be included with the notes of this meeting.  
 
CP thanked everyone for their contributions and asked if they would confirm with her 
whether their interest lay in developing the High St Forum, the Local Resilience  Group, 
or both, and also let her have any nominations for other participants in either group.  
 
It was agreed that draft notes of this meeting will be sent by bcc to all attending. All 
edits to CP, who will incorporate them on her return.  The meeting closed at 12.05pm. 
 
Christine Phillpotts 
Chair, Civic Society of St Ives 
18.1.24 


